Phase 4: Evaluate & Analyze
Review the quality of individual assessments, analyze the
assessment suite and provide input into districtwide
recommendations.
Now that your Educator Reviewers are assembled and prepared, they are ready
to review. While your district will decide the specifics of how people are
organized and which assessments they are reviewing will vary, the major
components of this phase are universally recommended.
REVIEW THE QUALITY OF INDIVIDUAL ASSESSMENTS
To evaluate each assessment, the LASER rubrics focus on core elements of quality: timeliness and
usefulness of data, alignment to standards and instructional usefulness.
For both ELA and math, the LASER rubrics ask for descriptive information about each assessment:
 What type of assessment is it?
 What specific standards are measured?
 How timely are the results available, and at what level of detail?
 Math only: Which of the major cluster and supporting cluster standards are assessed?
 ELA only: Text quality and complexity: Do text genres match Common Core guidelines by grade?
How rigorous are texts´ quantitative and qualitative complexity? Are texts authentic?
Then, the Educator Reviewers assess each assessment’s:
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While the rubrics include a 1-4 rating system and ask reviewers to add up scores to get a sum that
corresponds with a recommendation for the district, the rubric also allows for complexity and leaves
room for educators to use their judgment and make decisions on a case-by-case basis. For example, the
ELA rubric includes a separate score for Text Quality and Complexity that must be considered alongside
the Summary Rating. And a “Narrative Explanation for Recommendation” is required for each
assessment reviewed.
After reviewing an entire assessment and providing evidence for each criterion in the rubric and an
overall scoring rationale, the Educator Reviewers will make one of four recommendations:
1. Eliminate and replace with a different assessment
2. Eliminate and do not replace
3. Keep and modify the assessment
4. Keep the assessment as is

ANALYZE THE ASSESSMENT SUITE AND PROVIDE INPUT INTO DISTRICTWIDE RECOMMENDATIONS
In addition to considering the quality and usefulness of each assessment, the team should look at all
assessments given in a single school year for each given grade/subject and determine if there are
redundancies or gaps that may have implications for the assessment strategy. Looking at all assessments
reviewed for a given grade and subject (e.g. 4th grade mathematics), the Educator Reviewers should ask:
 Does each assessment serve a clear and non-duplicative purpose?
 Which assessments help teachers and school teams most effectively inform their instruction?
 Are there clear gaps/needs not currently being served by existing assessments? Are there ways
to meet these needs with existing assessments, rather than adding an additional assessment?
 Are there obvious redundancies? Opportunities to eliminate or consolidate assessments?
 Which assessments have real benefits to teachers, students, parents and the system as a whole?
What are those benefits and are they aligned to district and school priorities?
 Of the assessments reviewed and those found most useful, what might strengthen the use of
assessment results for their intended uses?
 Are there new insights about the assessment strategy based on your review of these
assessments at large?
//Implementation Tip: Convening the Educator Reviewers
should be done in person if possible.
For example, in 4th grade, your
inventory may uncover 7 math
In Phase 3, the first meeting (Convene the Educator Reviewers
assessments and 6 ELA assessments,
& Frame the Work) focuses on the goals of the work and initial
all of which are given at similar
inventory findings. The second meeting (Train and Model the
points during the year. The
Assessment Review Process) consists of a deep dive rubric
mathematics reviewers may evaluate
training. At the third and subsequent meetings, Educator
3 interim assessments (given in
Reviewers are applying the LASER to evaluate assessments
October, January and April), 2 end(Phase 4) and making recommendations. Ideally, the meetings
of-unit assessments and 2 diagnostic
would happen on a districtwide PD day, or the Educator
pre-tests. The English language arts
Reviewers would have stipends or substitutes provided for ½
team may evaluate 3 interim
day meetings. The meetings can be done over webinar for a
assessments (given in October,
large district. We recommend that the “c” level sponsor of the
January and April) and 3 end-of-unit
work participates in the 1st meeting and that the project
assessments. For math, the Educator
manager (or a seasoned facilitator) leads the meetings. In
Reviewers may recommend keeping
Syracuse, sessions were held after-school, on Saturday, and via
5 of the 7, and the ELA reviewers
webinar.
might recommend keeping all 6 but
shortening the length of the 3 end-of-unit assessments.
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The Educator Reviewers must now consider what input to share with the district, factoring in the
district’s assessment goals/priorities. This input should include recommendations for each individual
assessment, as well as recommendations for all assessments for that particular grade/subject.
It’s up to your district to decide whether to put the math and ELA teams together to identify whether
the assessments that can be streamlined or eliminated, or whether to leave that set of
recommendations to the district’s Working Group. No matter what, the sum total of the tests given in
the elementary grades must be considered for each grade level, across subject areas, and not only by
the subject-specific teacher review team.
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