The “arc” of the taskforce process

August 6t Meeting . Working Groups Launch |  October 27t Meeting
Key milestone(s): (September) Key milestone(s):
* Equity framework .+ Organized around * Refine full set of solution
* Vision-setting for final topic areas i options
:A report A * Meeting bi-weekly '+ Determine actionable

strategies and timeframes
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' September 10*" Meeting v October 13t Meeting v November 10th

Key milestone(s): . Key milestone(s): ' Meeting
* Data and stakeholder * Review initial ideas Key milestone(s):
. research findings from working groups |« Finalize taskforce
e ° Identify root causes o for potential solution [ recommendations
* Determine topic areas options * Determine
for working groups appropriate next

steps
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Our process will result in a set of actionable recommendations to
Governor Newsom and other state leaders in education, workforce
and philanthropy



